Organizational Project
Management OPM3®

& WHAT IS ORGANIZATIONAL PROJECT
MANAGEMENT?

Organizational project management is the systematic
management of projects, programs, and portfolios to achieve
an organization’s strategic goals which directly impacts
financial results.

¢ ABOUT PROJECT MANAGEMENT

Project management provides organizations with the
knowledge, skills, tools and techniques to help plan and
execute projects on time and on budget.

According to the PMBOK® Guide, project management is
accomplished through the use of Process Groups, such as
Initiating, Planning, Executing, Controlling and Closing.
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¢ WHY ORGANIZATIONS NEED PROJECT MANAGEMENT?

With increasing competition within all industries and professions, organizations worldwide are embracing
project management as a way to successfully complete projects and achieve organizational goals.

Project management will:

s Effectively prioritize projects; = Refine projections of resource requirements

= Increase project success; = and staff management;

s Clarify project goals, problem areas and project = Provide realistic performance measures;
risks; = Increase performance, efficiency and

= Consistently track tasks and milestones; effectiveness;

= Expand communication among participants; = Increase customer satisfaction and employee

professional satisfaction.

Implementing Strategy through Projects using OMP3®
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¢ OPM3® COMPONENTS

OPM3® has three interlocking elements:

= Knowledge about organizational project management, organizational project management maturity,
and what constitutes Best Practices in organizational project management;

= The ability to perform an Assessment of the current state of organizational project management
maturity;

= Assistance to organizations that wish to identify a path for Improvement and embark upon
improvement that increases its project management maturity.
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¢ THE BENEFITS OF OPM3® - WHY IS IT IMPORTANT TO MY ORGANIZATION?

= Advance strategic interests through the efficient and successful execution of projects

= Align strategic goals to successful project completion and understand organizational project
management maturity

= Assist growing organizations with planning projects to improve maturity while conserving resources

e

floozworomomem

fle b - BT o e A=
g L e |

i

www.mypc-academy.com
info@mypc-academy.com

+32 497 99 48 05



